Workshop C: Structural Projects

Danube Environmental Risk Project - EU strategy for the Danube region
Science based topic which has a strong policy relevance:

potentials of agriculture, agro tourism, environmental issues,
transportation, pollution, climate change

flood risk and other risks,

Funding: COST Action, EU: Environment

Activity: Strategic workshop during the Hungarian presidency

Lead?

How to integrate other CASEE members?

HR Management
Survey among members on HR management,

How to attract good staff in general and from abroad, staff appraisal, evaluation, recruitment, career
system

Confidential information can be exchanged between CASEE members.
Funding: Tempus (EU), Forward look (ESF)

Lead: Romania: Vice-Rector Prof. Carmen Sociacu, Cluj (csocaciu@usamvcluj.ro)

Experimental infrastructure and facilities: in the laboratories and in the field
How to get funding, how to operate the infrastructure?

Elaborate checklists and recommendations.

Best practice, exchange of experiences

Inventory of CASEE infrastructure and how to share it

Funding: Structural funds, capacities programme EU

Lead:Vice-Rector Prof. Nevenka Ozanic, Rijeka (nevenka.ozanic@uniri.hr ), Prof Cedomil Josip
Jugovic, BOKU (cedomil.jugovic@boku.ac.at)



Attract international students to Eastern European countries
Promotion activities: e.g. Night of research in which you invite students and researchers
Funds: EU promotion budgets, check: magazine EU research, ESOF Euop. Science Open Forum Turin

Lead: Agnieszka Wojciechowska, Warsaw (agnieszka.wojciechowska@sggw.pl)

Marketing on LS, attracting future Life Sciences students
On national level:

Inform on modern technologies in LS

Inform on good job opportunities within the Life Sciences.
International cooperation, exchange of students

=>» Could be combined with the e-platform resulting from the workshop for educational projects



